
PETER HINSSEN
Global innovation strategist, serial entrepreneur and bestselling author helping leaders thrive in

the “Never Normal” of constant change

Global voice on innovation: One of Europe’s leading thinkers on technological evolution,
innovation strategy and adaptive leadership, with more than 1,500 keynotes delivered worldwide
Serial technology entrepreneur: Built and successfully exited multiple technology companies and
served as Entrepreneur in Residence at McKinsey & Company, bringing a practitioner’s
perspective to transformation and disruption
Bestselling author: Author of six business books, including The Uncertainty Principle, The Phoenix
and the Unicorn and The Day After Tomorrow, exploring how organizations can reinvent
themselves and thrive through radical change
Trusted by global organizations: Has worked with companies and organizations including Google,
Apple, Amazon, Microsoft, BMW, L’Oréal, PepsiCo, HSBC, Unilever, Bloomberg and the Bill &
Melinda Gates Foundation



Dynamic and engaging speaker: Combines strategic depth, powerful storytelling, real-world cases,
optimism and dry humor to make complex technological and business transformations accessible
and actionable

TEMAS

Artificial Intelligence
Innovation

Peter Hinssen is a global keynote speaker, bestselling author, serial entrepreneur, start-up

and scale-up investor, business school lecturer and one of Europe’s leading voices on

innovation, technology and adaptive leadership.

A self-described “pathological optimist,” Peter believes organizations can turn uncertainty

and disruption into opportunities to build a better “Day After Tomorrow.” His presentations

combine technological foresight with practical business strategy, helping leaders

understand how AI, radical innovation and constant change are reshaping their

organizations and industries.

Peter spent more than fifteen years building technology companies. His ventures include e-

COM, acquired by Alcatel-Lucent; Streamcase, acquired by Belgacom; and Porthus, which

went public before being acquired by Descartes. He also served as Entrepreneur in

Residence at McKinsey & Company and founded nexxworks, which helps organizations

navigate innovation and the “Never Normal.”

He is the author of six bestselling business books and lectures at leading business schools,

including London Business School. Over his career, Peter has delivered more than 1,500

keynotes and worked with many of the world’s leading companies.

Peter tailors each presentation to the needs of his audience and is not limited to the topics

listed below. Please ask us about any subject that interests you:

https://www.linkedin.com/newsletters/the-never-normal-6862024032934477824/


Digital Transformation
The Future of Business
Adaptive Leadership
Disruption
Strategy
Organizational Reinvention
Technology
Uncertainty & Change
Future of Work

PROGRAMAS

Peter Hinssen helps leaders understand how technology, AI and relentless disruption are

reshaping the rules of business. With optimism, humor and powerful real-world examples,

he transforms uncertainty from something organizations fear into a source of innovation and

opportunity. His keynotes challenge leaders to look beyond today, reinvent continuously

and build organizations capable of thriving in the “Never Normal.”

The Uncertainty Principle

In an era defined by technological, geopolitical, social and economic disruption, uncertainty

is often treated as something leaders need to minimize. Peter Hinssen challenges that

assumption. He argues that uncertainty is also where extraordinary opportunities

emerge.Drawing on strategy, foresight, organizational design, culture, innovation and the

future of work, Peter shows leaders how to reframe adversity and use uncertainty as a

catalyst for progress. His message is one of “active hope”: rather than slowing down in

response to disruption, organizations need the courage to move faster, think bigger and

reinvent themselves for what comes next.

The Phoenix and the Unicorn

Most organizations will never become disruptive startup unicorns—but they can learn to

become Phoenixes: established companies capable of reinventing themselves again and

again. Through compelling cases and practical frameworks, Peter explores how

organizations can respond to continuous change by transforming their culture, customer



PUBLICACIONES

Libros

THE UNCERTAINTY
PRINCIPLE  

THE PHOENIX AND THE
UNICORN  

THE DAY AFTER
TOMORROW

experience, organizational structure and approach to innovation. The keynote moves

beyond understanding disruption to address the more important question: how can

established organizations actually make innovation happen?

AI Unveiled / The Era of Augmented Intelligence

Peter takes audiences beyond the hype surrounding artificial intelligence to understand

what AI really means for organizations. He explores the evolution of AI and generative AI,

separates myths from reality and examines both its extraordinary potential and its

limitations. Most importantly, Peter provides leaders with a practical roadmap for integrating

AI into their organizations—from readiness and data to culture, governance and

implementation—showing how AI can become a catalyst for innovation, better decision-

making and competitive advantage.

https://www.amazon.com/-/es/Uncertainty-Principle-Riding-Waves-Normal/dp/9020955098/ref=sr_1_1?dib=eyJ2IjoiMSJ9.QcjxXRBHbXIHfWaBWWgkN_SJq_KPOulXyDBbUKKO9Krmv3ohfGMaMPueikA6EERyKADHVaJ5pfjAu9_DnvDYGh7re4TYNSxpUQ75Mg6kT6XUskp9X51k9HBGugPIG7w9wHW2dAGasFQ7o_r7ZNwLMC6CWGbs52XiAvEr_rI2E4puiH9CO99iSApbDfpc5P2_.p-tx7gLmV0F5zT-sPJ2sFM_htSuuhO67014favnVw5s&dib_tag=se&qid=1787851243&refinements=p_27%253APeter+Hinssen&s=books&sr=1-1
https://www.amazon.co.uk/phoenix-unicorn-what-corporate-innovation/dp/9463963677
https://www.amazon.com/-/es/Day-after-Tomorrow-Survive-Innovation/dp/9401446490/ref=sr_1_2?dib=eyJ2IjoiMSJ9.QcjxXRBHbXIHfWaBWWgkN_SJq_KPOulXyDBbUKKO9Krmv3ohfGMaMPueikA6EERyKADHVaJ5pfjAu9_DnvDYGh7re4TYNSxpUQ75Mg6kT6XUskp9X51k9HBGugPIG7w9wHW2dAGasFQ7o_r7ZNwLMC6CWGbs52XiAvEr_rI2E4puiH9CO99iSApbDfpc5P2_.p-tx7gLmV0F5zT-sPJ2sFM_htSuuhO67014favnVw5s&dib_tag=se&qid=1787851243&refinements=p_27%253APeter+Hinssen&s=books&sr=1-2
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Travels from: Ghent, Belgium
Fee Range: Please Inquire

https://www.amazon.com/-/es/Peter-Hinssen-ebook/dp/B00TJHL70W/ref=sr_1_4?dib=eyJ2IjoiMSJ9.QcjxXRBHbXIHfWaBWWgkN_SJq_KPOulXyDBbUKKO9Krmv3ohfGMaMPueikA6EERyKADHVaJ5pfjAu9_DnvDYGh7re4TYNSxpUQ75Mg6kT6XUskp9X51k9HBGugPIG7w9wHW2dAGasFQ7o_r7ZNwLMC6CWGbs52XiAvEr_rI2E4puiH9CO99iSApbDfpc5P2_.p-tx7gLmV0F5zT-sPJ2sFM_htSuuhO67014favnVw5s&dib_tag=se&qid=1787851243&refinements=p_27%253APeter+Hinssen&s=books&sr=1-4
https://www.amazon.com/-/es/Peter-Hinssen-ebook/dp/B004CRST5U/ref=sr_1_3?dib=eyJ2IjoiMSJ9.QcjxXRBHbXIHfWaBWWgkN_SJq_KPOulXyDBbUKKO9Krmv3ohfGMaMPueikA6EERyKADHVaJ5pfjAu9_DnvDYGh7re4TYNSxpUQ75Mg6kT6XUskp9X51k9HBGugPIG7w9wHW2dAGasFQ7o_r7ZNwLMC6CWGbs52XiAvEr_rI2E4puiH9CO99iSApbDfpc5P2_.p-tx7gLmV0F5zT-sPJ2sFM_htSuuhO67014favnVw5s&dib_tag=se&qid=1787851243&refinements=p_27%253APeter+Hinssen&s=books&sr=1-3
https://www.linkedin.com/newsletters/the-never-normal-6862024032934477824/
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