DR. THOMAS D. ZWEIFEL

Ex CEO y miembro de multiples juntas directivas, profesor emérito de liderazgo de Columbia y

autor galardonado de 10 libros de estrategia y liderazgo

Companiero de entrenamiento de CEOs y CXOs, miembro de consejos de administracion y
experto en estrategia y rendimiento

Desde 1984, CEO emérito de Swiss Consulting Group, nombrada "Fast Company" por la revista
Fast Company

A entrenado a lideres en cuatro continentes para abrir nuevas fronteras estratégicas y cumplir los
imperativos empresariales

Autor galardonado de 10 libros, entre ellos Communicate or Die; Leadership in 100 Days; The
Rabbi and the CEO (con Aaron Raskin); Strategy-In-Action (con Ed Borey); y Gorilla in the Cockpit
(con Vip Vyas)



EADERSHIP

100 aYs | STRATEG

En un mundo VUCA (Volatilidad, Incertidumbre, Complejidad, Ambigiedad), seguir como
hasta ahora sigue siendo necesario, pero insuficiente. Tenemos que pensar, dirigir y actuar
de forma diferente. Un socio de confianza ajeno al sistema puede ayudar a formular las
preguntas adecuadas, enfrentarse a los tabues, situarse en el futuro, alinear la estrategia e

impulsar la productividad.

Thomas es sparring de CEO y CXO, miembro de consejos de administracion y experto en
estrategia y rendimiento. Desde 1984, el CEO emérito de Swiss Consulting Group,
nombrada "Fast Company" por la revista Fast Company y presentada en ABC, Bloomberg,
CNN y The Financial Times, ha entrenado a lideres de cuatro continentes para abrir nuevas

fronteras estratégicas y cumplir los imperativos empresariales.

(No siempre fue asi. Thomas empezdé como monitor de esqui en Davos, luego trabajo
como obrero de la construccion, actor, director, recaudador de fondos y gestor antes de

convertirse en Consejero Delegado).

Por término medio, sus clientes han multiplicado por 40 el retorno de la inversién en
resultados de gestion al trabajar con Thomas. Es una autoridad en la integracion de la
planificacion, las personas y el rendimiento y, en ultima instancia, su especialidad es liberar
el espiritu humano en las organizaciones, sin palabreria, programas de formaciéon poco

practicos ni falsas dependencias de consultores caros.

Thomas es autor de 10 libros galardonados, como Communicate or Die; Leadership in 100
Days; The Rabbi and the CEO (con Aaron Raskin); Strategy-In-Action (con Ed Borey); y
Gorilla in the Cockpit (con Vip Vyas).



Destacado en ABC, Bloomberg, CNN, SRF, Fast Company & Financial Times, y "Top 100
Excellent Speakers" 2016-17.

Clientes corporativos seleccionados: ABB, Airbus, Banana Republic, BMW, Citibank,
ConocoPhillips, Credit Suisse, Danone, Dell, Deutsche Bank, DHL, Faurecia, Fiat, GE, GM,
Goldman Sachs, Google, J&J, JPMorgan Chase, Medtronic, Nestlé, Novartis, P&G,

Prudential, Roche, Sanofi, Siemens, Starbucks, Swiss Re, UBS, Unilever, Zurich.

Otros clientes seleccionados: Primer Ministro y gabinete de Kazajstan, Club de Futbol
Saarbriicken, organismos gubernamentales suizos, PNUD, Departamento de Estado de

EE.UU., Academia de las Fuerzas Aéreas de EE.UU., USMA West Point.

Miembro del Consejo de Administracion de Paramount Business Jets, JAFI Board of
Governors, Keren Hayesod World Executive, Giordano Bruno Institute, International Journal

of Communication Research.

Doctor en Economia Politica Internacional, 2001, Universidad de Nueva York. Durante los
ultimos 20 anos ha sido profesor adjunto de liderazgo en la Universidad de Columbia y

profesor visitante en la HSG (Universidad de St. Gallen).

En 1996 Thomas hizo realidad su suefio de superar las 3 horas en el maraton de Nueva
York, y en 1997 fue reconocido como "CEO mas rapido del maratén de Nueva York". Hoy

vive con su familia en Zurich.

TEMAS

Thomas adapta cada presentacion a las necesidades de su audiencia y no se limita a los temas que se
enumeran a continuacién. Por favor consultanos sobre cualquier tema que te interese:

Liderazgo

Estrategia

Maximo rendimiento
Megaproyectos

Ganar en un Mundo VUCA



PROGRAMAS

Gorilla in the Cockpit: Breaking the Hidden Patterns of Project Failure and the

System for Success

Whether you lead a company, a project or your life, Gorilla in the Cockpit is a smart
investment.

—Scott A. Snook, Professor, Harvard Business School

Open the Megaproject Black Box and Avoid Billion-Dollar Disasters

Despite decades of analysis, thousands of reports, myriad methodologies, and countless
experts, major and megaprojects (those over $1 billion) and change initiatives keep failing,

Why?

Gorilla in the Cockpit offers a revolutionary way to understand megaproject failures. It
opens the Black Box to reveal the hidden drivers of project crashes. The root causes cannot
be found in traditional project management books. They are neither technical nor financial.

They are human.

Highly valuable for our executive board and 150 direct reports in transforming the mindset,
communication, and strategic outlook in a way that led to real-world results.

—Wolfgang Pitz, CEO, SpaceTech; ex-Space Program Manager, Airbus Defense & Space

Gorilla in the Cockpit doesn't stop at diagnostics and explanations. It offers a solution based
on the latest discoveries in neuroscience, psycholinguistics, and behavioral economics, with
practical application to real-life projects. Its systematic framework encompasses all steps of
leading and managing megaprojects, from design to procurement, stakeholder management

to execution, and handover to sustainability.

Learn how to:

o Challenge how you see, approach, and lead megaprojects—and massive change
programs in your organizations.
o Expose the hidden human patterns that destroy billions (and trillions) of shareholder

value and taxpayer money each year.



o Show a revolutionary way of understanding what happens in the project Black Box and
why this drives 65% failure rates.
o Explode the myth that major project failure is inevitable.

o De-Risk your project flight path and boost your project success rate.

Gorilla in the Cockpit is a rare look behind the scenes of megaprojects by two seasoned
experts. If you want to understand what really goes on in big projects, why they fail so often
and what it takes for them to succeed, this book is a must-read.

—Bent Flyvbjerg, professor at Oxford and Copenhagen, principal author of How Big Things

Get Done and Megaprojects and Risk.

Anti-Crash: The 5-Part System for De-Risking and Winning in a VUCA World

In the current volatility, do you feel sometimes no matter how hard you work, success
eludes you—and you might even crash? This quick read by ex CEQO, leadership professor
and award-winning author Dr. Thomas D. Zweifel shows you a simple and systematic,
practical and proven 5-step roadmap for de-risking your life and building a brilliant future.

You deserve success. Learn from the best.

"Dr. Zweifel ... is a man who deserves a title that is all too often bestowed without merit, but
in his case it is truly deserved: miracle worker."

—David Searby, Program Officer, U.S. State Department

It's a VUCA World out there: Volatility, Uncertainty, Complexity, Ambiguity. In these stormy,

treacherous waters, it's perhaps more difficult than ever before to lead and manage your
life, your job, your family, your organization, your society. Inflation and money troubles.
Wars and energy shortages. Pandemics and climate pressures. Fake news and information

overload. How can we keep from crashing?

The Anti-Crash method was developed by Dr. Thomas D. Zweifel, ex CEO and multiple
board member, Columbia leadership professor emeritus and award-winning author of 10
strategy and leadership books. Zweifel's 5-step system has been used by CEOs and CXOs
at 40 Fortune 500 companies, presidents and government officials, military officers and
entrepreneurs. 3,000+ clients and students of Dr. Zweifel in 100+ countries have applied his

system to take charge, navigate a volatile world, and lead their people and their lives to



Success.

"Thank you so much—you've helped me change my life."

—Judd Maltin, Systems Senior Engineer, Dell

Zweifel provides a fool-proof 5-step methodology for getting things done, minimizing risk,
and building professional and personal success. Thousands of Zweifel's clients and

students apply this practical toolbox to enhance their freedom, power, and peace of mind.

"l became more organized, set my weekly and monthly priorities which resulted in much
more productivity... Several coworkers commented on my progress these past two months
and said things like, 'You're really on top of things these days."

—Lisa Grattan, Chairman, Women's Tennis Benefit Association
What you'll learn:

o Why Would Churchill Fail Today?

o Leadership-In-Action: A Lab

« Life's a Box of Chocolates? No, a Chatterbox

e IDK, LY & TTYL: Communication in the New Media

o The World Is Not a Clock

o Why Wars (& Lawsuits & Divorces) Break Out. Five Deadly Sins
o Roadmap to Success: The Global Leader Pyramid®
o Level 1: Self-Leadership ("Why?")

e Level 2: The Trust Factor (“Who?”)

e Level 3: Futuring (“What?”)

o Level 4: Opportunity & Irresistibility (“How?”)

e Level 5: From Breakdown to Breakthrough (“When?”)

o The Global Leader Pyramid® as Diagnostic & Anti-Crash Tool

"I wish I'd had Zweifel's tools 35 years ago, when | was starting out.”

—Werner Brandmayr, President, ConocoPhillips Europe

PUBLICACIONES



Libros

MARRYING PLANNING, PEOPLE AND PERFORMANCE BONUS TOOL: MASTER THE 7 LISTENING LEVELS
AND TAKE CHARGE OF ANY CONVERSATION.

IN THE

GOCKPIT

BREAKING THE HIDDEN PATTERNS
OF PROJECT FAILURE
AND THE SYSTEM FOR SUCCESS

Getting Results
Through Speaking
and Listening

VIP VYAS & DR. TUMAS D. IWEIFEL

DR. THOMAS D. ZWEIFEL DR. THOMAS D. ZWEIFEL

GORILLA IN THE
COCKPIT STRATEGY-IN-ACTION COMMUNICATE OR DIE

THOMAS D. ZWEIFEL fyivess)
A N T I IERAB S
THE TEN COMMANDMENTS
FOR 21ST-CENTURY LEADERS

THE 5-PART SYSTEM FOR DE-RISKING
AND WINNING IN A VUCA WORLD* NXIN x°
e QRIN N2
VOLATILITY

UNCERTAINTY ann N?

COMPLEXITY
AMBIGUITY

DR. THOMAS D. ZWEIFEL
Miorizon

ANTI-CRASH THE RABBI AND THE CEO

CONDICIONES

« Viaja desde: Zurich, Suiza

« Rangos: Consultar tarifa con HiCue Speakers

*Nota:

Los rangos de tarifas establecidos estan publicados a manera de referencia. Si un conferencista tiene un
rango de tarifa establecido entre USD 10.000 a USD 20.000, indica que su tarifa es un valor que se
encuentra dentro de ese rango. Las tarifas de los conferencistas estan sujetas a cambios sin previo aviso y


https://www.amazon.com/Vip-Vyas-ebook/dp/B0BFLY82WS?ref_=ast_author_dp&dib=eyJ2IjoiMSJ9.3uwyuYSpzyhlTxwosRTjoGnmpqwBKTg-qTdAl_09S0ken9juKWXuvn0lugkCTYEhqXqWaGtZtQLOw51kLduES6einr7zEt8PuhjNyigT-omibGn1RxyhrWmP_awr_zUYtBSTe8C3uUSDrafv2rqegLuZZc5fVNjWhMa4zOakf5jj55ENn9TmiKlnru1JW0Z0DRiwUhdJQLHYsXZo_ixYE8cmT_XvqrDnVnkCOAk3bg8.pTcmBh0bqb4z4AcjkQH6YJVzegG44UB4_9K4vOtjftE&dib_tag=AUTHOR
https://www.amazon.com/Thomas-D-Zweifel-ebook/dp/B00E0TFVL0?ref_=ast_author_dp&dib=eyJ2IjoiMSJ9.3uwyuYSpzyhlTxwosRTjoGnmpqwBKTg-qTdAl_09S0ken9juKWXuvn0lugkCTYEhqXqWaGtZtQLOw51kLduES6einr7zEt8PuhjNyigT-omibGn1RxyhrWmP_awr_zUYtBSTe8C3uUSDrafv2rqegLuZZc5fVNjWhMa4zOakf5jj55ENn9TmiKlnru1JW0Z0DRiwUhdJQLHYsXZo_ixYE8cmT_XvqrDnVnkCOAk3bg8.pTcmBh0bqb4z4AcjkQH6YJVzegG44UB4_9K4vOtjftE&dib_tag=AUTHOR
https://www.amazon.com/Thomas-D-Zweifel-ebook/dp/B001EQ66HK?ref_=ast_author_dp&dib=eyJ2IjoiMSJ9.3uwyuYSpzyhlTxwosRTjoGnmpqwBKTg-qTdAl_09S0ken9juKWXuvn0lugkCTYEhqXqWaGtZtQLOw51kLduES6einr7zEt8PuhjNyigT-omibGn1RxyhrWmP_awr_zUYtBSTe8C3uUSDrafv2rqegLuZZc5fVNjWhMa4zOakf5jj55ENn9TmiKlnru1JW0Z0DRiwUhdJQLHYsXZo_ixYE8cmT_XvqrDnVnkCOAk3bg8.pTcmBh0bqb4z4AcjkQH6YJVzegG44UB4_9K4vOtjftE&dib_tag=AUTHOR
https://www.amazon.com/Thomas-D-Zweifel-ebook/dp/B0BQJNMJ1H?ref_=ast_author_dp&dib=eyJ2IjoiMSJ9.3uwyuYSpzyhlTxwosRTjoGnmpqwBKTg-qTdAl_09S0ken9juKWXuvn0lugkCTYEhqXqWaGtZtQLOw51kLduES6einr7zEt8PuhjNyigT-omibGn1RxyhrWmP_awr_zUYtBSTe8C3uUSDrafv2rqegLuZZc5fVNjWhMa4zOakf5jj55ENn9TmiKlnru1JW0Z0DRiwUhdJQLHYsXZo_ixYE8cmT_XvqrDnVnkCOAk3bg8.pTcmBh0bqb4z4AcjkQH6YJVzegG44UB4_9K4vOtjftE&dib_tag=AUTHOR
https://www.amazon.com/Thomas-D-Zweifel-ebook/dp/B009FOJQZ2?ref_=ast_author_dp&dib=eyJ2IjoiMSJ9.3uwyuYSpzyhlTxwosRTjoGnmpqwBKTg-qTdAl_09S0ken9juKWXuvn0lugkCTYEhqXqWaGtZtQLOw51kLduES6einr7zEt8PuhjNyigT-omibGn1RxyhrWmP_awr_zUYtBSTe8C3uUSDrafv2rqegLuZZc5fVNjWhMa4zOakf5jj55ENn9TmiKlnru1JW0Z0DRiwUhdJQLHYsXZo_ixYE8cmT_XvqrDnVnkCOAk3bg8.pTcmBh0bqb4z4AcjkQH6YJVzegG44UB4_9K4vOtjftE&dib_tag=AUTHOR

varian en funcién de factores como disponibilidad del conferencista, oferta y demanda, formato, duracioén y
lugar del evento, entre otros. Por favor contactenos con los detalles y requisitos especificos de su evento, y
le proporcionaremos una cotizacién formal.



	DR. THOMAS D. ZWEIFEL
	TEMAS
	PROGRAMAS
	Gorilla in the Cockpit: Breaking the Hidden Patterns of Project Failure and the System for Success
	Anti-Crash: The 5-Part System for De-Risking and Winning in a VUCA World

	PUBLICACIONES
	CONDICIONES


